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Introduction of coordinating Organizations

1.1 INTRODUCTION OF IMPLEMENTATING ORGANIZATION

The SADC Youth Movement is a non profit making public interest organization working with and among the young people from academic institutions and the wider community within the SADC Region in empowering them to develop a vision for transformation of society and creating a better world.

The SADC Youth Movement consults with the SADC Secretariat in Botswana in terms of its programs and other consultative matters.

Its highest decision making body is the General Assembly which is constituted by youth and member youth organizations from all SADC member countries including government youth ministries. It also has a trusteeship council composed by civil society, union members, student’s organizations and other stakeholders in society.

The Regional Executive Committee plays the role of the secretariat and is responsible for the day to day running of the organization and implementation of the programmes. They also translate policy into concrete programmes for the organization.

1.2 Guiding Principles of the SADC Youth Movement

· To provide platform for young people to engage in the dialogue and share experiences with regard to youth development in the SADC Region.

· To do advocacy and lobbying on policy formulation process in all SADC countries

· To raise awareness on the legislative process in democracy and governance with reference to new deferment of the African continent

· To lobby for establishment of the SADC Youth chapters and contribute to the process of peace building and conflict transformation in the region

1.3 SADC-YM ORGANIZATIONAL STRUCTURE
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                                                             PROJECT OFFICERS
Background of African Youth Consultation on CSD12 AND WSSD JPOI Review.

The AYC on CSD12 and JPOI Review is a forum that has been deliberately planned for the Youth of the Continent to participate fully in the Commission of Sustainable Development as sanctioned by the Secretary-General of United Nations. This Consultation is the culmination of various Consultations processes that unfolded until to the Pan African Partnership Conference on water in Addis Ababa, Ethiopia 2003. The Youth of the continent through this consultation done by the SADC Youth Movement, the Technical Committee of the NEPAD and the Steering Committee of African Union Youth Convention. The United Nation Commission on Sustainable Development (CSD), at its twelve sessions (CSD-12) to be held in April/May 2004, will review progress on the State of Implementation of Agenda 21 (PFIA21) and Johannesburg Plan of Implementation (JPOI) in regard to the thematic areas of water, sanitation and Human Settlements.

Notable, during the CSD -11, the CSD invited regional Commissions to prepare reports as contributions to the upcoming review. UNECA has contributed a report for CSD 12 Review, which will form part intense discussions in AYC Consultation.. The Report by UNECA intends to facilitate deliberations at CSD 12 on priority concerns; constraints and challenges as well identify good practices to expedite implementation in the thematic areas of water resources, Human Settlement and Sanitation. The SADC Youth Movement, AU Youth Convention Steering Committee, Technical Committee NEPAD Youth Summit 2004 in partnership with other Youth organization in the Continent resolved to call a special review session since, there never been Youth Consultation on CSD Consultations. This consultation is expected to leverage the capacity of African Youth during CSD Consultations.

The Regional report facilitated by UNECA as a contribution to CSD12 Review presents an analysis of progress achieved on the basis of the goals commitments and implementation measures set in Chapter 18 of A21, PFIA21 and JPOI with regard to water and Sanitation Development and Management in Africa. It reflects on new challenges and opportunities related to implementation. The report is prepared in full consultation with country reports and reports of UN and other organizations to water resources and sanitation, more especially the report draws on the interim African Water Development Report. The report facilitated by UNECA forms a backbone for this Youth Consultation. Reports on Human Settlements by UN-HABITAT and African City Program on water and Sanitation will be discussed.

Justification and Rationale for African Youth Consultation

The participation of young people is essential to civil, economic and social development. Often young people are referred to as the future leaders of their nations and that community leaders should take their (youth) views into account. But the young people are also the present co-leaders. They are already part of their communities and are involved in development. Their participation in the Planning of Africa’s future is part of their development and empowerment of communities. 

Empowerment of youth is important today for the Africa Society as a whole because empowerment and participation are at the heart of action for social change and engagement,

For young people to play an active role in social change in the African Region they need access to forums that go to address their present and future challenges and aspirations and their contributions should be valued as emanating from a special group in society. 

In spite of the present social and economic difficulties on the continent, a special responsibility rests with the engagement of civil society; government and other stakeholders- and youth popular participation form a vital element of this engagement. The Implementation and the realization of Millennium Development (MDG) Goals and Johannesburg Plan of Implementation (JPOI) stands as serious necessity for Africa as poverty Stricken region as compared to the rest of the world.

Purpose Statement

To harness the cumulative energies of young people from the Africa and engage them in continuous action and dialogue, directed at building equitable and sustainable Africa.

Objectives on AYC 

· Solicit African Youth input in the Agenda of CSD12

· Create awareness of Johannesburg Plan of Implementation and Millennium Development Goals

· To consolidate continental cooperation among young people in all African Countries by providing the youth with a strong and effective youth forum in the Africa. The African Youth consultation on CSD12 and JPOI Review is designed to be a place where young leaders, thinkers and activists can meet and establish on going networks, alliances and actions on Millennium Development Goals and Johannesburg Plan of Implementation.

· To establish a Regional Youth Committee on Sustainable Development and Millennium Development goals 

· To foster collaboration, partnership and networks to inspire and support youth in their struggle for human rights, equity and peace as pillar and foundation for Sustainable Development

· To develop individual Action plans for implementation upon return of action partners to their home countries on Millennium Development Goals 
· To develop and implement a African Youth Plan of Action outlining the key actions of MDGS focusing on CSD12 Thematic Areas

· To promote regional and national media attention and coverage on issues facing the African Youth.

· To promote increased participation of young people in national and international policy decision-making, and to ensure a framework for on-going gatherings of African youth at future decision-making forums, particularly CSD Consultations. 
Goals of the African Youth Consultations

· Evaluate prepared Regional and country reports for CSD12 Review

· Develop input in to the Secretary-General State of Implementation Report

· Develop an African Youth Position Statement as contribution to CSD12 Review

· To formulate Individual Action Plans (IAP) and plans for Regional action to enable delegates to support their local agencies and implement appropriate change in their communities and dissemination of information individual and Collective for MDG’S and JPOI 

· Launch an African Youth Campaign on Millennium Development Goals

· Set a tone for Discussion in NEPAD Youth Summit 2004 and AU Youth Convention respectively

The Main Areas of focus of the Consultation

The consultation will focus on mainly on the Secretary-General State of Implementation report for CSD12 Review as follows:

· Sanitation and Human Settlement

· Water

· Sustainable Environment

Global Focus of Consultation

In 2000, the United Nation General Assembly Millennium established eight millennium Development Goals (MDGs), with only one relating directly to water (MDG on environment sustainability which endorsed the second target of Vision 21). It is factual reflective that MDGs on water is crosscutting and essential in achieving these goals for society free from extreme poverty, hunger and preventable diseases whilst ensuring environmental sustainability. There is however a diversity of opinion regarding the progress or otherwise of Africa’s participation in such programmes due to snail pace or lack of substantial progress in addressing problems in previous target-oriented response such as International Water and Sanitation Decade.

In 2002, the World Summit on Sustainable Development (WSSD) called for action in the water sector and set target for water supply IWRM and water efficiency plans, while Africa reflecting political will in water issues. The Creation of African Ministers Council on Water (AMCOW) symbolizes an African Commitment in achieving the Millennium Development goals on water. The African Civil Society has further support to African Government, The launch African Civil Society Network on Water (ANEW) in Addis Abba 2003 and African Development Bank supporting water initiatives reflect integrated approached in meeting the development challenges.

UN-HABITAT has pledged a strong support to Africa in improving city habitat and sanitation and putting in place necessary infrastructure as per resolution of 38 session of African Union in Maputo, Mozambique 2003 in partnership UN-HABITAT on the seven identify NEPAD Cities. The CSD12 in May 2004 will undertake a review on progressed achieved in the implementation in the implementation in the thematic cluster of water, sanitation and Human Settlement.

Scooping of the Secretary-General‘s State of Implementation Report on Water for CSD12, 2004

It is envisage that the Secretary-General’s State of Implementation Report on Water for CSD 12 will present a review of progress achieved at all levels in the implementation of the commitments, goals and targets agreed upon in Agenda 21(A21), the programmes for the further implementation of Agenda 21 (PFIA21) and the Johannesburg Plan of Implementation (JPOI) of the water Agenda. The report will reflect on new challenges and opportunities related to implementation.

The report will be prepared on the basis of information provided in particular in country reports and in reports by UN organizations. Outcomes of regional and sub-regional meetings and activities will be included as appropriate. Contribution made by major groups on their results-oriented activities concerning the implementation of A21, the PFIA21 and JPOI will be also be discussed. It envisage that through this opportunities of integrated participation the African Youth will participate in this major consultation

Water Policy Challenges for Africa

· Lack of sufficient water of adequate quality for food production

· Insufficient safe water and improved sanitation for the poor.

· Lack of adequate and accurate information for effective decision-making

· Lack of enabling environment to ensure protection of the water resources base and ecosystems.

· Lack of fair share water management approach to ensure equity and efficient allocation.

· Lack of disaster prevention and management plan.

· Lack of broad participation in policy development, decision-making and implementation.

· Lack of cooperation and coordination in national and regional water resources
Human Settlement-Agenda 21 Habitat Agenda

The African Youth Consultation on CSD12 and JPOI Review will also focus and target the following objectives in engaging the Agenda 21 Habitat:

1.

· To identify, acquire and analyze both qualitative and qualitative data and information on the state of Human Settlement in Africa

2.

· To characterize the goals, targets, commitments and means of implementation of local Agenda 21, the Instanbul Declaration and Johannesburg Political Declaration and Plan of Action (JPOI), which emphasized on the following Broad areas:

-Adequate Shelter for All

-Sustainable Human Settlement Development and Management focusing on

1. Land use planning and management

2. Improving physical infrastructure (access to water and sanitation, solid waste management, access to energy, public transport)

· Creating employment opportunities

· Human Settlement Planning and management in disaster-prone areas

· Resources, both financial, human and science and technology for the implementation of human settlement Agenda

3. To elaborate on the progress made (including success stories by African Countries in the implementation of the Commitments, goals and targets agreed upon in the following four Documents

· Local Agenda 21 (A21)

· Programme for the further Implementation of Agenda 21 (PFIA21)

· Johannesburg Plan of Implementation (JPOI)

· Habitat Agenda and Instanbul Declaration (HAID)

4. To identify and explain the reasons for the limited achievement and to characterize constraints and obstacles, new challenges and opportunities in African Region pertinent to the future implementation of Human Settlements, with particular reference to the five broad areas stated in above.

5. Examine the lessons learnt and come up with concrete suggestions to guide future actions that will enhance accelerated implementation of SH development in Africa 

Challenges and Constraints for African Nations in Achieving Habitat Agenda

· Lack anticipated financial resources

· The debt burden

· Governance, Conflict and Civil unrest

· Inadequate access to international Market

· Lack of progress on the agreed transfer of technology

· Inadequate health care services and HIV/AIDS

· Fiscal dependency and lack of financial capacity at local level

· Poor coordination

· Non-involvement of a civil society particularly young people and general communities in project design and implementation

· Increase in the frequency of natural disasters

· Poverty

· Regulatory and administrative impediment

· Lack of Global response to urbanization 
The Focus of the working Groups

The African Youth Consultation on CSD12 and JPOI Review will create working groups that will ensure maximum focus on the thematic areas as follows:

· Working Group on Position Statement CSD12 Review

· Working Group on Human Settlement and Sanitation

· Working Group on Integrated water Resource Management

· Working Group on Food Security.

· Working Group on ecology, environment and Climate Change

· Working Group on Reports, e.g. UN Water Development report 2003

· Working Group on WSSD JPOI Review

Legal Supporting instrument for the Consultation.

The African Youth Consultation on CSD12 and JPOI will focus its input in the context of the following supporting instruments and conventions:

· 1977 UN Water Conference Outcomes

· 1992 UN Conference on Environment and development focusing on Dublin guiding principle on IWRM, Chapter 18 of Agenda 21

· 2000 UN Millennium Development Goals 

· 1968 OAU Algiers on conservation of Nature and Environment 

· 1980 OAU Lagos Plan of Action

· 2000 African Water Vision for 2025

· 2001, New Partnership for Africa’s Development (NEPAD)

· Creation of African Task Force on Water

· 2002 Accra Water Conference

· Creation and the Launch of African Minister’s Council on Water (AMCOW)

· 2000 World Water Conference framework

· Instanbul Declaration, Turkey 1996

African and International Water Supply and Sanitation targets

· African Water Vision 2025

-25% reduction before 2005 of the population having no access to hygienic and suitable systems of drinking water supply and sanitation

-75% reduction before 2015 and 95% before 2025 of the populations having no access to a hygienic and suitable system of drinking water supply and sanitation

· UN Millennium Development Goals

-Reduce by half by 2015 the proposition of people without sustainable access to safe drinking water 

· World Summit on Sustainable Development, Plan of Implementation, 2002

…..we agree to halve by the year 2015, the proposition of people who are unable to reach or afford safe drinking water (as outlined in the Millennium Development Goal Declaration) and the proportion of people who do no have access to basic sanitation








Source: draft a AWDR

The Size of the Youth Consultation on CSD12 and Plan of Implementation Review

       Selection

Delegates will be chosen from invited applications and will be selected by regional panel constituted based on criteria; including commitment to the community, their ability to effect change on their return home and support from their organizations and national youth federations.

3.5 How the Consultation will work

· The Consultation deliberations will cater for francophone and Anglophone delegates and other languages official recognized by African Union

· The Consultation shall bring together two young people from every Five Regions in Africa to develop action strategies for implementation at community, national and regional levels and for purposes of Agenda development

· The delegates shall participate in respective working groups based on consultation agenda to develop individual and collective plans for implementation on an issue-based level. Each workshop will bring together delegates in similar action back in their countries

· The delegates shall benefit from skills based training sessions carried out by experts on the basis expressed need by the delegates

· The Consultation shall develop national action Plans per country, which will prioritize action at the level of the Africa.

The Consultation will draw a participation of minimum of 150 and maximum of 180 delegates from the African Continent and African Youth in Diaspora. The Youth shall be selected from various backgrounds, media, academic institutions, youth formations; youth line ministries and general social movements. The merit on selection shall be full participation in youth issues in democratic representative youth organizations and gender balance.

Action Groups

The action group will discuss policy and advocacy issues and explore opportunities to develop strategies for local action and collaborative action for social change. Delegates will have a continuing opportunity to put forward their strategies for building a diverse and sustainable human society and to seek youthful solutions to Regional and global problems.

The consultation will engage other events and networks to mobilize the political will necessary to address issues raised in its agenda. The consultation will provide a forum for discussion and debate on issues confronting the young people and actively seek to bring change on those issues. It is earmarked to be a permanent platform that shall work with other organizations in the region and overseas in order to build and consolidate young people’s networks and establish the African Youth Committee on Sustainable Development (AYCSD) as a regional youth even Organ.

Invitations to Development Agencies, governments Departments and Donors

Governments, Developing agencies and donor that has shown youth support will be invited by the organizing Secretariat for sharing of knowledge, expertise and general contribution

Resolutions from the Consultation

· The outcomes will be carried in other discussions at local, national and Community level.

· The 180 delegates will be engaged in the building processes of their communities, organizations and network in the African Countries and the resolutions of the Consultation thereof will be employed as the blue –print that will give guidance to their activities.

· They will presented to African Union Secretariat and NEPAD Steering Committee as well as the Commission o Sustainable Development as contribution to the development of African policies on young people empowerment and support African Union from OAU restructuring process.

· They will be presented to the next seating of Economic, Cultural and Social Council of the African Union and the rest of civil society.

Monitoring, Impact Assessment, Evaluation and Reporting

Impact assessment will be derived from the actual outputs in comparison to expected outputs and strategic objectives for the consultation. This process will also be facilitated by evaluation, which will take many forms such as feedback from the target group, questionnaire, desire for a long-term programme by target group, and community participation.

The Individual and Collection Action plans will be carried out through respective Youth federations and member organizations. The Secretariat of the Consultation will provide post coordination strategies specifically on the implementation of the agreed upon outcomes and ensure sustainability of the same.

As part of sustaining the programme, the implementers will convene a resource expert from our partner organization to assist with impact and evaluation analysis of the successes and failures of the project.

One key requirement for the consultation will be the completion of Individual Action Plan (IAP) for each of the delegates. Upon returning home, delegates will implement those strategies at local and regional levels. Action plans will be monitored and evaluated periodically and all delegates will be electronically linked via working groups and regional e-mails.

Expected Outcomes and Recommendation

· Position Statement on CSD12 Review

· Established African Youth Committee on Sustainable Development

· Collective and Individual Action Plan for Regional and National Action Plans on water, Human Settlements and Sanitation

· Post Consultation Implementation Plan.

Expected and envisage Major Partnership with organizations

· African Union/ CSSDCA

· UNDP

· UN-HABITAT

· UNEP 

· UNECA

· NEPAD Secretariat

· African Development Bank

· World Bank

· UNICEF

· Centre for African Settlement Studies and Development-Nigeria

· International water management Institute

· Respective Government Departments

· WSSD Secretariat

· Center for Leadership Development –University of Pretoria

· Youth Chamber of Mining

· Forum of African Civil Society (FACS)

· African Civil Society Network on Water (ANEW)

· African Minister’s Council on Water (AMCOW)

· African Youth Parliament-Kenya

· African Youth Alliance-Nigeria

· Pan African Youth Movement-USA

· All Africa Student Union-Accra Ghana

· Pan African Youth Union-Algeria

· African Youth Network-Togo

· African Youth Foundation-Germany

· SADC Youth Movement-South Africa

· World Assembly of Youth –Malaysia

· Southern African Student Union-SASU

· AU Youth Convention Secretariat

· African Youth Investment Thrust
Sources: African Regional Implementation Review for CSD12 2003

            By Dr Awa B. Busia

            UN Water Development Report

            UNECA Regional Report for CSD12

            2000 Millennium Development Goals

            WSSD Plan of Implementation 

ANNEXURE A

Estimated Detailed Budget

Items
Quantity
Amount in Rand





Secretarial Support
Administration

Telephone

Fax

Internet

Postage and Courier

Allowances and Salaries for Staff

Transport for Staff


R170 000

Full Accommodation Package and Conference facilities
180 People X R400 x 3  Nights
R216 000

Resource persons and facilitator 
Five facilitator
R30 000

Air Travel
150 delegates from various destination in Africa
R 1 200 000

Local Transport International Delegates

R 60 000

Interpreting facilities

R 60 000

Papers Facilitating Cost
Four Papers
R16 000





Post Consultation Coordination

R80 000

Printing and Promotion Material

R12 600

Dinner and Cultural Evening

R80 000

Auditors/ Booking Keeping

R10 000

Sub-Total

R1 874 600

10 %  Indirect cost 

RI87 460

Total Cost

R2 062 060

ANNEXURE B

Detailed Budget Note

Secretarial Support refers to expenditures fax, telephone, postage courier, allowances and Salaries for personnel, photocopying facilities and general administrative cost which constitute 17% of the total cost of the budget

Accommodation and Conference facilities refer to expenditures to accommodation of 180 people including local and international delegates, invited guest. The cost Conference facilities refers cost for conference set up

Resource persons cost refer to cost that will be paid to invited resource personnel for daily subsistence Allowances (DSA)

Local Transport refers to the cost that will be paid for local transport to and from Airport, This payment will also re-imburse delegates money used to and from their respective destinations.

Interpreting facilities refer to cost incurred for interpreting services for English and French and facilities used for this service.

Papers Facilitation cost refer to the compensation to people requested to prepare papers related to the Agenda of African Youth Consultation on CSD12 and Johannesburg.

Air Travel refer to the cost for delegates outside South Africa of 150 from different destinations in Africa that shall be arranged through a travel Agent

Post- Consultation Coordination refer to the administrative cost for coordination post the consultation that will support the African Youth Committee on Sustainable that will established Auditing company to audit all transactions used for purposes of Accountability and transparency and its is expected that Auditing Company shall also provide financial control systems to ensure that all resources that shall be committed to this project is used for what is intended for.

Financial Plan

The Project will be financed through donor funding from Various partner organizations. Its is envisage that the organizing Secretariat will raise 10 % of Core Budget through registration fees from Delegates, while SADC Youth Movement will contribute 10% to the core Budget.

ANNEXURE C

Organizing Executive Secretariat

Name
Organization
Contact

Muzwakhe Sigudhla

Chief Coordinator

South Africa
Executive President

SADC Youth Movement/

Coordinator NEPAD Youth Summit
Tel: +2712 4204241

Fax: +2712 420 4491

e-mail: sigudla2000@yahoo.com

Jacques Murinda

Coordinator

DRC
Vice-President SADC Youth Movement/ AU Youth Convention Chairperson
Tel: +2712 420 5880

Fax: +2712 420 4491

e-mail: sadcyouth@yahoo.com

Mantswe Edward Nyoni

Delegate Coordinator

South Africa
Executive Secretary/ SADC Youth Movement Secretariat/ AU Youth Convention Secretariat
Tel: +2712 420 5881

FAX: +2712 420 4491

e-mail: 

e-nyoni@webmail.co.za

Sunday Chanda

Agenda Development

Zambia
Vice-President SADC Youth Movement/ Coordinator NEPAD Youth Summit
Tel: +2712 420 4195

Fax: +2712 420 4491

e-mail: chandasunday@yahoo.com

Tessa Nshalinshali

Fundraising and Project

Swaziland
Executive Member SADC Youth Movement/ HIV/AIDS Coordinator
Tel: +268 6046361

e-mail: tessanshalinshali@yahoo.com

Tummie Tahane

Logistics

Botswana
Executive Member SADC Youth Movement, Member of NEPAD Technical Committee
Tel: 267 71413958

e-mail: tumiet@hotmail.com



SADC Youth Movement Secretariat Support Staff
Secretariat, Pretoria, Center for Leadership Development
P.O 21  Lynwood  Road, Building no: 4 Center for Leadership Development, University of Pretoria

Hatfield

South Africa

Tel: +2712 420 4241

Fax: +2712 420 4491

e-mail: sadcyouth@yahoo.com
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